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1.

What 1s organizational learning? How can knowledge management promote
organizational learning? What determines which kind of knowledge management
system a company should adopt? (25%)

One technique that has proved useful at promoting radical, but especially incremental,
mnovation 1s project management. What 1s project management? How should
managers decide which projects to pursue?  (25%)

Organizational politics comprises activities carried out within organizations to acquire,
develop, and use power and other resources to obtain one’s preferred outcomes.
Discuss how you, as manager of the R&D function in a cosmetic products company,
might try to increase your power and the power of your subunit to control more
resources 1n a battle with marketing and manufacturing. (25%)
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