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Open-Ended Questions (4 points for each): < %% WA \‘T 2(_’”4 /}b’{:’ >

I. Please describe the four functions of twenty-first century management.
What are the five competitive forces in Michael Porter’s model?
Please define social responsibility and ethics.

Please explain SWOT analysis.
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What is the difference between a stakeholder and a stockholder?
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Multiple Choice Questions (4 points for each):
1. The pursuit of organizational goals by integrating the work of people efficiently
and effectively is called:
A) employment
B) management
C) career planning
D) competitive advantage
E) strategic planning

2. Tobe means to make the right decisions and successfully carry

them out to achieve goals.
A) efficient
B) effective
C) multiplied
D) ethical
E) innovative
3. Which of the following is NOT a challenge facing managers?
A) diversity of employees
B) maintaining ethical standards
C) changing information technology
D) highly stable business environment
E) balancing work and personal lives
4.The workforce is becoming more diverse in:
A) age
B) gender
C) race
D) ethnicity
E) all of the above
5. Motivating and directing people to work hard to achieve the organization's goals
is called:
A) planning
B) organizing
C) leading
D) controlling
E) managing
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6. Managers who implement the policies and plans of the organization and
coordinate the activities of lower levels are called:
A) first level managers
B) middle managers
C) top managers
D) functional managers
E) general managers
7. Chris, a manager, attends meetings of the local city government council to lobby
for tax breaks for his company.” Chris is performing the role.
A) leadership
B) figurehead
C) liaison
D) technical
E) entrepreneur
8. The ability to perform a specific job is called skills.
A) technical
B) conceptual
C) human
D) physical
E) knowledge
9.  The ability to interact well with people is called skills.
A) technical
B) conceptual

C) human
D) physical
E) intuitive
10. The viewpoint that emphasizes ways to manage work more efficiently is the

approach.

A) Behavioral
B) Quantitative
C) Classical

D) TQM 3
E) Rational 'f'g
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